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4Implementation Checklist

Step One: Update and Extend Plans

	 For TNC teams who have been through the earlier modules: Update Engagement, Consultation and Conflict Resolution 
Plans to reflect new decisions, roles, responsibilities and consultation processes

	 For TNC teams in implementation who have not been through the earlier modules:

•	 Review the Learning & Early Discussions Module to identify potential impacts

•	 Apply FPIC moving forward (and retroactively where possible), as discussed in the Free, Prior and Informed 
Consent Module

•	 Develop a Conflict Resolution Plan

	 With the IPLC, agree on tasks, a timeline and the budget of the initiative

	 Co-create short-term and long-term plans to build IPLC and TNC capacity and fill staffing needs

Step Two: Revisit the Principles and Safeguards and Consent Agreement

	 Hold check-ins, trainings and additional consultations throughout implementation, in line with the Principles and 
Safeguards and Consent Agreement, to ensure requirements are being assessed and integrated continuously

Step Three: Monitor Key Impacts

	 Throughout implementation, monitor key impacts identified in the Human Rights Impact Assessment or other 
assessments during the FPIC process (see FPIC Module and Monitoring, Evaluation & Adaptation Module)
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