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6Monitoring, Evaluation & Adaptation Checklist

In addition to the highlights below, TNC staff should refer to the checklists at the end of each module, which comprise a 
comprehensive checklist to inform monitoring, evaluation and adaptation.

Step One: Develop Indicators

 Develop a targeted set of subjective and objective human rights impact indicators reflecting IPLC goals, priorities and 
concerns, based on a Human Rights Impact Assessment or areas of concern identified through other assessments or 
processes.

 Consider existing or established IPLC engagement processes

Step Two: Collect and Evaluate Feedback

 Establish monitoring and data collection systems for specific time frames using appropriate methods, considering existing 
IPLC engagement processes

 Put methodologies in place, considering both formative and summative evaluations (e.g., midterm and final pause-and-
reflect meetings)

Step Three: Engage in Adaptive Management

 Adapt as needed, according to evaluation results
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